BAI GENERAL MEETING AGENDA 2008


“Better Bushwalking through Networking, Communicating & Information Sharing”


Riverglenn, Brisbane
Saturday 22nd November 2008


	Time
	Session & Facilitator

	8.30am – 9.00am
	Registration & Housekeeping

	9.00am – 10.30am
	The Evolution of BAI – Where We Have Come From & Where We are Going (David Reid)

· Focussing on the benefits of better networking and communication - how to communicate more effectively internally.

	10.30am - 10.45am
	Morning Tea

	10.45am – 12.30pm
	Networking & Information Sharing (Bill Gehling)
(Ref: Bill Gehling’s paper “Options for a National Walking Organization” – BAI Walking Alliance Discussion with David Reid’s comments).
· National Conference/Meetings/Forums
· How can we be an effective member?
· What are the key messages we should deliver?
· When should we go it alone?


	12.30pm – 1.30pm
	Lunch

	1.30pm – 2.30pm
	Towards a Walkable Australia
(Ref: Bill Gehling’s paper “Towards a Walkable Australia”)
· A discussion of the issues and options for action
· What are the next steps?
· How far do we involve BAI in the urban planning area


	2.30pm – 3.00pm
	Bushwalking Australia Card (John Marshall)
(Ref: John Marshall’s paper “Bushwalking Australia Card”)

	3.00pm – 3.15pm
	Afternoon Tea

	3.15pm – 4.00pm
	National Insurance Scheme (Howard Tooth)
(Ref: John Marshall’s paper “TANRIS [Towards a National Insurance Scheme]” & “Towards a National Insurance Scheme – Email String”
Insurance Q & A – Publishing a FAQ
(Ref “Insurance Q & A – Email String”

	4.00pm – 4.30pm
4.30pm – 5.00pm
	Permanent BAI Office in SA (Tom Cowlishaw)
Succession Planning in BAI Management (Tom Cowlishaw)



	7.00pm
	Evening Meal - Fixed 3 course dinner at Riverglenn – (extra cost) 



SUNDAY 23rd November 2008
	Time
	Session & Facilitator

	8.30am – 9.00am
	BAI Website – (Hecate Jay)
· Who is our audience?

· What are we trying to communicate?

· Managing content changes.



	9.00am – 10.30am
	Open Forum – (Ian McDonald to facilitate)
· Reports, eg. Outdoor Strategy updates etc.

· ???

	10.45am - 11.00am
	Morning Tea

	11.00am – 12.30pm
	State Presentations (Ian McDonald)
Most of the issues that affect bushwalking are State level, but "Government is Government", and in each state there will be much the same things going on, but with a different local emphasis, and with possibly different functions vested in different authorities and departments. How one State works with its regulators and land managers is likely to have significant parallels in other states, and we could all learn from each other. I propose in this session that each State make a short presentation on what they are doing to get closer to their regulators, how much success they are having, and what they would like to do better. (10mins each State with 5 mins questions)



	12.30pm – 2.00pm
	Lunch

	2.00pm – 2.30pm
	AGM

	2.30pm – 3.00pm
	Afternoon Tea & Goodbyes
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